
 

 

 

Report of: Laurie Brennan, Head of Policy and Partnerships 

____________________________________________________________________ 

 

Subject: GRIP – Governance Review Implementation Plan update 

____________________________________________________________________ 

 

Author of Report:  Alice Nicholson, Policy & Improvement Officer 

____________________________________________________________________ 

 

Summary:  

Governance Committee agreed that it was appropriate for action to begin immediately 
to address issues arising from the six-month Governance Review. This was presented 
to Full Council in May 2023 as part of the Annual General Meeting. 
 
The great majority of the actions are for officers undertake over the coming year and 
are predominantly practical actions to support the continuous improvement of our 
governance. Governance Committee will receive regular updates on progress over the 
coming year. 
 
This is the first update for the Committee on initial progress. 
__________________________________________________________ 
 

Recommendations:  

1. That the Committee note the progress against actions in the Governance 
Review Implementation Plan. 
 

Background Papers: None 

Category of Report: Open   

 

Report to Governance Committee

20th July 2023
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